NEW ZEALAND CHINA FRIENDSHIP SOCIETY

Rewi Alley Friendship and Exchange (RAFE) Fund 
 PROJECT APPLICATION FORM           
Introductory Details

Name of the project:

Authorising branch or National executive member:

Contact person:

Contact details – email & phone:

Location of the project:
Funding requested from RAFE Fund:

Amount sought from other sources:  
Note: have a look at the NZCFS Fundraising Notes under Other Documents for Members in the members only section on our website. 
Total budget for the project:

Summary Description of the Project
1. Brief description of the project (limit 200 words).
2. Explain how the proposal is consistent with the criteria of the RAFE fund (see guidelines, limit 200 words).
3. Explain how the project is consistent with the objectives of NZCFS (limit 200 words).
4. Who are the key people who will implement this project, and what experience do they bring to the project ? (limit 200 words)
Project Details
1. What is the project objective (brief description, limit 30 words)?

The project report form asks to restate this so that it can be seen how the activities undertaken contributed to this objective.   
2. What outputs will be achieved? (limit 200 words)
Please provide specific and measurable results that will be accomplished by project end.
3. What  activities will be undertaken to achieve each of the outputs? ( limit 300 words).
Please provide specific details eg what will happen, where will that take place, who will take part and when will it occur?  
4. Risks and the management of risks 

(a)  What are the major risks or problems that might affect the project?  (limit 200 words)
Think about cost increases, timeframe expands, what if something unexpected happens?
(b) What measures will you take to manage the risks identified (limit 200 words)?
5. Monitoring and reporting. How will the project be evaluated and reported? (limit 250 words)? 
6. Other: please include any other information you consider important.
Project Budget
A detailed budget must be included and should include the following details:
· The budget must relate to your plans above. 

· The budget must outline in detail those funds requested from the RAFE Fund and funding from all sources must be itemised. The costs should be a reasonable estimate.
	Items
	Source of funds

(RAFE Fund, or specify other source of funds)
	Quantity
	Unit price
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total budget 


Implementation/Work Plan

A detailed implementation plan should include the following details:

· A work plan listing all the activities (in sequence) that will be undertaken to achieve the stated outcomes 

· When the activities will be undertaken (start date) and completed (end date). 

· Who will be responsible for the activities 

	Activity
	Start date
	End date
	Person responsible for activity/task
	Qualifications

skills

experience
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